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Goal Update - Effective turnaround school leadership

Goal: School leadership will focus on research-based instructional strategies with 
fidelity to improve classroom instruction and student outcomes. 

Intervention: Weekly principal 
meetings with the Office of 
Transformational Support (OTS) 
defining barriers to success and 
problem solving to remove them. 
Additionally, biweekly instructional 
coaching sessions for both 
principal and instructional coaches 
facilitated through Learning 
Sciences International (LSI).



Goal Update - Effective Instruction that meets the needs of all students and is aligned with state standards

Goal: 100% of Glenwood teachers: 1) have daily visible learning targets that are 
specific and aligned to standards, 2) have learning tasks aligned to learning 
targets, 3) effectively communicate the learning target to students.

Intervention: Learning Sciences 
International professional 
development followed by tight 
cycles of formative and summative 
monitoring that drive individual 
teacher support.



Goal Update - Using data to differentiate instruction and provide interventions

Goal: NWEA data utilized in all grades K-8 to drive Tier I small group instruction 
for remediation, enrichment and Tier II interventions.

Intervention: NWEA and intervention training paired with cyclical teacher training 
and support provided by district data coach and school-based instructional coaches. 
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